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Abstract:

The study aimed at identify the impact of practicing strategic communication skills in developing
organizational performance, a case study on Al-Agsa University, the Gaza Strip. In order to achieve the
objectives of the study, the researcher used the descriptive analytical approach, and the study population
consisted of all workers in supervisory jobs, numbering (175) employees. The questionnaire was used
as a main tool for data collection, which was distributed using the comprehensive survey method. The
recovered questionnaires valid for statistical analysis reached (153) with a percentage of (87.43%). The
study reached a set of results there is a strong direct relationship with statistical significance between
strategic communication skills and the development of organizational performance at Al-Aqgsa
University in the Gaza Strip. The level of organizational performance development at Al-Agsa
University in the Gaza Strip from the workers’ point of view reached a significant level of (83.65%).
The researcher presented the most important of which are: the need for the university to pay attention to
the sanctity of the decisions it issues, and abide by its promises to employees, as well as accurate
description of the work mechanisms and regulations, and the need to pay attention to effective training
as an essential element of development in the institution.
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